
 
Alessandro Pecorelli 
   

Personal Profile 

Project Manager with interest in IT digital transformation, always seeking for challenging projects. 

Leader able to coordinate 20+ resources in complex activities, respecting deadlines and assuring 

quality. He is able to create a trusted relation with his team based on honesty, objectivity and work 

effectiveness. 

Since October 2021 member of Executive MBA Advisory Council SDA Bocconi. 

Since September 2018 mentor of Mentors4You no profit association. 
 

Education 

2016-2018 SDA BOCCONI, Milan, Italy 
Executive Master of Business Administration 

  

2004-2008 ALMA MATER STUDIORUM, Bologna, Italy 
MSc in Electronic Engineer 

  

2000-2004 ALMA MATER STUDIORUM, Bologna, Italy 
BSc in Electronic Engineer 

 

Professional Experience 

2022- MARSH S.p.A, Milan, Italy 
MARSH is a world’s leading insurance broker and risk advisor. 
Senior Manager for claims application; responsible to manage application delivery 
(planning, budget, vendor relation) for CEMEA region.  
Planned and managed claims application delivery European project (+10 Countries) 
+6MM budget on 2 years. 

 

 
2019-2022 VOLKSWAGEN FINANCIAL SERVICES, Milan, Italy 

VOLKSWAGEN FINANCIAL SERVICES is the business division of Volkswagen AG 
focused on financing, leasing, insurance and mobility 
Senior Project manager involved in innovation and strategic projects. 
Planned and managed business transformation program of +10MM on 3 years; +25 
resources and nearshore team to deliver headquarter solution. 
Responsible of IT Project management team 3 resources (1 year). 

 

 
2018-2019 FINCONS GROUP, Milan, Italy 

FINCONS Group is a consulting company that assists customers in IT strategy and 
process definition, working alongside them to design and develop the technological 
and organizational tools they need to concentrate on their core business. 
Manager BU Manufacturing focused on strategic plan and projects management. 
Business development on digital innovation (AI, Fast Data Lake, Industry 4.0) 

  
2015-2018 BUSINESS INTEGRATION PARTNERS, Milan, Italy 

Business Integration Partner is a management consulting firm that support companies 
in the research and adoption of disruptive technological innovation 
Business area: Financial Services/Insurance Market  
 Supported a major telco company to evaluate new billing system, valued more 

than € 5MM on 3 years, leading a team of 3 consultants 
 Conducted analysis and designed control process to evaluate KPI's of suppliers of 

a large insurance company, increasing KPI coverage of 40% 
 Organized weekly steering committee with board of directors and 

business managers to align and plan digital transformation projects activities (PPM 
management) 

 Customized reports of Planning and Control area, on projects activities, increasing 
efficiency of 40% 

 Coached new hired resources, supporting on job training, in order to promote 
company culture and increase employee satisfaction up to 20%  

  
 2012-2015 ACCENTURE S.p.A., Milan, Italy 

Consultant (Fintech area) 
 Organized project review meeting with suppliers on weekly bases to check project 

status and share planned activities  
 Designed enterprise architecture for application, coordinating 10+ resources, to 

delivered more than 400 SOA services 
 Reengineered software release process to improve delivery time by 50%, and 

increased software quality of 70% 
 Led team of 10+ developers to guarantee application evolution of banking system, 

for a total cost of contract of € 1,5MM/year 
  
 2008-2012 ACCENTURE S.p.A., Turin, Italy 

Analyst 
 For tier one company of automotive industry developed software in order to 

guarantee performances for electronic production line of 90k boards/month 
 Managed relation between Italian and Brazilian team, standardizing 

communication processes, planning activities of team on 12 hours due to different 
timezones 

 Analyzed customers' requirements for three different OE automotive makers, in 
order to guarantee correct understanding 
 

 

 
  

Personal Data 

Place of Birth: Naples, Italy 
Date of Birth: 27-05-1982 
Nationality: Italian 
  
School E-mail 

alessandro.pecorelli@bocconialumni.it  
 
Personal E-mail 

alessandro.pecorelli@gmail.com  
 
LinkedIn profile 

https://www.linkedin.com/in/pecorelli/ 
 
Skills 

Project and program management 

International transformation programs 

Team management 
 
Languages 

Italian: Native 

English: Fluent  

French: Basic  

 
 
  

 

 


